
Self​ ​Assessment​ ​Guide ​ ​for ​ ​Individual​ ​Board​ ​Members 
 

Please ​ ​provide ​ ​your ​ ​best​ ​assessment​ ​of​ ​the ​ ​your ​ ​work ​ ​as ​ ​a ​ ​board​ ​member ​ ​in​ ​the ​ ​following​ ​behaviors.​ ​​ ​The ​ ​results ​ ​will​ ​be 
compiled​ ​for ​ ​the ​ ​whole ​ ​board​ ​used​ ​with​ ​the ​ ​results ​ ​from ​ ​your ​ ​assessment​ ​of​ ​the ​ ​whole ​ ​board. 

Participation​ ​in​ ​the ​ ​Board’s 
Linkage ​ ​Role 

Always Usually Rarely Never Comments 

1. I​ ​participate ​ ​as​ ​assigned ​ ​in ​ ​the 
board’s​ ​community​ ​engagement 
plan,​ ​helping ​ ​the ​ ​board ​ ​to ​ ​​ ​serve 
as​ ​an ​ ​active ​ ​and ​ ​effective ​ ​link 
between ​ ​the ​ ​organization ​ ​and 
the ​ ​community. 

     

Participation​ ​in​ ​the ​ ​Board’s 
Policy ​ ​Development​ ​Role 

     

2.​ ​​ ​I​ ​read ​ ​the ​ ​board ​ ​packet​ ​carefully 
prior​ ​to ​ ​the ​ ​board ​ ​meeting ​ ​and 
come ​ ​prepared ​ ​to ​ ​discuss​ ​the 
decision ​ ​items​ ​on ​ ​the ​ ​agenda. 

     

3.​ ​​ ​I​ ​am​ ​a ​ ​team​ ​player,​ ​but​ ​am​ ​not 
afraid ​ ​to ​ ​ask​ ​tough ​ ​questions. 

     

4.​ ​I​ ​contribute ​ ​my​ ​personal 
knowledge ​ ​and ​ ​experience ​ ​that​ ​is 
relevant​ ​to ​ ​board ​ ​policy 
development. 

     

5.​ ​In ​ ​board ​ ​meetings,​ ​I​ ​try​ ​to ​ ​focus 
on ​ ​the ​ ​impact​ ​that​ ​our​ ​organization 
has​ ​on ​ ​the ​ ​people ​ ​it​ ​serves,​ ​rather 
than ​ ​on ​ ​the ​ ​details​ ​of​ ​how ​ ​staff 

     










